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3. INCOMING CARGOES. 
Ag indicated OK PTEL 1:36, we prepared accept IC ἧς in. 
Cpectians iacoming cargoes os ell ebige of whatever flag ombarked {roz. 
Biase ports. According te our projection, the UsSH will need to schedule 
ἃ total ef abost [09 chipe shortly ta arrive in Cube during the next thres- 
tour weexs is order τὸ accer-plieh removal of diexw-satied cquipmest. 
(1 additica te sixty shije acrsially used ior cffensive equipment, 55 1 


weuld hawe to aedast aboot forty othere for purpsse). Sumber Red Croce 


inspectors required to ds job will be abeat cqual whether ingzectica oa 
sea or shore. At cee lose inepecters required per shiz because cerz0 

| heida cammat be penetrated and surreptitioss off-logding not possible but 
| . M92@ saazpectora in trangif shuteliag between vescelis at sea. In port, 

| Sransit time slic izeced but more imspsctore requized to watch for 
Ssurrepiiticus off-leguiag and to examine ia detatl cargo coming ont of 


hoida. Eeacause pore faspection mach r-ore ca: crehencive, every eifor? 


skhoald 53 made te cbsais authorisation ta (aspect in port. Catic.ale 
tm personnel sesded for cach ship sateriag cach port cer day. ‘'erscase! 


should be v” adequate technical competence te recoguice offensive equipmeat. 
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5. INCOMING CARGOES 


As indicated DEPTEL 1236, we prepared accept ICRC in- 
spections incoming cargoes on all ships of whatever flag embarked from 
Bloc ports. According to our projections, the USSR will need to schedule 
a total of 100 ships shortly to arrive in Cuba during the next three- 
four weeks in order to accomplish removal of dismantled equipment. 

(In addition to sixty ships normally used for offensive equipment, USSR 
would have to adapt about forty other for purpose). Number Red Cross 
inspectors required to do job will be about equal whether inspection on 
sea or shore. At sea less inspectors required per ship because cargo 
holds cannot be penetrated and surreptitious off-loading not possible 
but more inspectors in transit shuttling between vessels at sea. In 
port, transit time eliminated but more inspectors reguired to watch for 
surreptitious off-loading and to examine in detail cargo coming out of 
holds. Because port inspection much more comprehensive, every effort 
should he made to obtain authorization to inspect in port. Estimate 

ten personnel needed for each ship entering each port per day. Personnel 
should be of adequate technical competence to recognize offensive 


equipment. 


